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HARTSVILLE/TROUSDALE COUNTY GOVERNMENT

BUDGET & FINANCE COMMITTEE

Chris Gregory, Chair* Beverly Atwood*
Bubba Gregory, Vice Chair* Will Dennis*
Amy Thomas, Secretary (NVM) Jerry Ford*

Jeff Gregory
Landon Gulley
Lesley Overman

*Purchasing SubCommittee

JANUARY 20, 2026 | 6:00 pm | TC COURTHOUSE

AGENDA
Open Meeting

Review Minutes of November 17, 2025
Purchasing Report — FY2026 2" Quarter (Oct-Dec)

Financial Statements
A. Trustee Cash Balance Statement — December 2025
B. Financial Summaries — December 2025

Budget Amendments
FUND 101 — GENERAL SERVICES
101-09G TCl Training Grant — Jail

FUND 116 — SoLID WASTE
116-03F Convenience Center — 2026 Chevrolet Silverado

FUND 118 — AMBULANCE SERVICES
118-03G EMS — TNRMT Safety Grant

FUND 141 — GENERAL PURPOSE SCHOOLS
141-09 26) Healthier Schools Challenge
141-10 277 Fergusson Memorial — Trophies
141-11 28y TCHS Gym Scoreboards
141-12 29) Insurance Recovery — Bus #12

Discussion ltems
A. Wheel Tax
B. Other

Public Comments

Adjourn

$ 9,300
$ 45,000
$ 10,329
$ 8,000
5,000

14,130

18,700



